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BRAND ANALYSIS



What is N-SEA
N-sea, or the Noooksack Salmon Enhancement Association, is a non profit organization that 
strives to preserve the salmon runs in Whatcom County and reverse its current decline 
through restoration of critical habitat and educating those in the community to better arm 
them with tools and knowledge to combat the declibing numbers of Pacific salmon and 
Steelhead. 



Offering
The Strengths of N-SEA are found firstly in their Prescence of visual aids through 
photography and videography; Something many sites lack but they excel in. Secondly in the 
overall collection of information, this site presents an abundance of information and 
resources to the viewer.

However, this site has issues that, when fixed, could highly impact the viewers experiences 
for the better. The most noticeable issue is the overall layout of information, this site is so 
rich in info and resources so why start with a home page with few snippets and hooks about 
all the things they do to draw the viewer in. Second would be the inefficient spread of 
graphics. N-sea uses good graphics but could be much better in how they're spread 
throughout the pages as they are the best eye catchers. 



Competition
There are no other non for profit competitors specializing specifically in the Nooksack but 
Washington is home to 14 Regional Fisheries Enhancement Groups or RFEG’s that are 
competition for grant money, volunteers and resources while also being allies at the same 
time. 



RFEG Name

Nooksack Salmon Enhancement Association 1

Sound Salmon Solutions 2

Mid Sound Fisheries Enhancement Group 3

South Puget Sound Salmon Enhancement Group 4

Skagit Fisheries Enhancement Group 5

Hood Canal Salmon Enhancement Group 6

North Olympic Salmon Coalition 7

Pacific Coast Salmon Coalition 8

Chehalis Basin Fisheries Task Force 9

Willapa Bay Regional Fisheries Enhancement Group 10

Lower Columbia Fish Enhancement Group 11

Mid-Columbia Fisheries Enhancement Group 12

Tri-State Steelheaders Regional Fisheries Enhancement Group 13

Cascade Columbia Fisheries Enhancement Group 14

http://www.n-sea.org/
http://soundsalmonsolutions.org/
http://www.midsoundfisheries.org/
http://www.spsseg.org/
http://www.skagitfisheries.org/
http://www.hcseg.org/
http://www.nosc.org/
http://regionalfisheriescoalition.org/?venue=pacific-coast
http://www.cbftf.com/
http://regionalfisheriescoalition.org/?venue=willapa
http://www.lcfeg.org/
http://www.midcolumbiarfeg.com/
http://www.tristatesteelheaders.com/
http://www.ccfeg.org/


RFEG Name Webpage Impressions

Nooksack Salmon Enhancement Association

Sound Salmon Solutions Excellent color, layout and spread of 
information/navigational elements

Mid Sound Fisheries Enhancement Group Good skeleton, lacks styling, basic fonts

South Puget Sound Salmon Enhancement Group Little color, basic fonts, good information 

Skagit Fisheries Enhancement Group beautiful header, great layout/info/resources

Hood Canal Salmon Enhancement Group Elegant layout, very well constructed, eye-catching

North Olympic Salmon Coalition Beautiful design, modern yet playful

Pacific Coast Salmon Coalition Basic layout, graphics, mediocre design.

Chehalis Basin Fisheries Task Force Extremely basic, seems purely html

Willapa Bay Regional Fisheries Enhancement Group Mediocre layout, homepage lacking info

Lower Columbia Fish Enhancement Group Good layout, graphics, could use more information 
on home page

Mid-Columbia Fisheries Enhancement Group Site under construction but still elegant

Tri-State Steelheaders Regional Fisheries Enhancement Group Blog style, low quality graphics

Cascade Columbia Fisheries Enhancement Group Use of graphics is on the right path, doesn’t flow

http://www.n-sea.org/
http://soundsalmonsolutions.org/
http://www.midsoundfisheries.org/
http://www.spsseg.org/
http://www.skagitfisheries.org/
http://www.hcseg.org/
http://www.nosc.org/
http://regionalfisheriescoalition.org/?venue=pacific-coast
http://www.cbftf.com/
http://regionalfisheriescoalition.org/?venue=willapa
http://www.lcfeg.org/
http://www.midcolumbiarfeg.com/
http://www.tristatesteelheaders.com/
http://www.ccfeg.org/


Audience
• Everyone in Whatcom county, and beyond. 
• Everyone who cares for the Nooksack and for the wellbeing of Salmon.
• Fisheries, fishermen and hatcheries
• Government officials.
• Landowners and neighbors of the Nooksack as well as feeding streams.



Positioning
In comparison to the other RFEG groups, the Nooksack is definitely one of the more put 
together and community aided groups but not the top. These groups all work together and 
have the same goal: preservation of Salmon and Education on how to ensure salmon have a 
healthy future. NSEA’s main difference from the others is that this foundation specializes 
specifically on the Nooksack river, ensuring the safety of specific runs and locations that are 
paramount to Nooksack spawning salmon. Most others do in fact have specific locations they 
specialize in such as the mid Columbia or Chehalis Basin but none as specific and  curated to 
one area as NSEA.  



Messaging 
Throughout the different Social Medias, the audience is those who are seeking to volunteer 
and donate whereas the website pages have a very professional, clean and concise 
messaging that targets the government and appeals to those who hold grants by emphasizing 
the non-profit background. 
The main message behind N-SEA is the preservation and expansion of salmon in the 
Nooksack river. All forms of their media presence emphasize that the community is their 
main focus and supporter in everything that they do.



Communication 
Media Presence: 
Instagram @nooksack.salmon        

Presence is up to date and accurate, maintains a visually appealing feed and 
interacts with followers frequently.                         
Youtube @NooksackFish

Frequency of posting is minimal; content is very important and is used as a hub for 
all larger videos that can be linked to from other socials.
Facebook @NSEA - Nooksack Salmon Enhancement Association

Facebook home page has minimal traffic but still posts often as to what is 
happening, links to volunteer/donate and informative articles. 
Twitter @NooksackSalmon

Advertises for upcoming events, keeps people in the loop, lacks consistent posting, 
very infrequent content.

Website https://www.n-sea.org/
very information dense, structure and layout is inefficient, Graphics are excellent.

https://www.n-sea.org/


Assets



Assets



Assets



Goals
Throughout the different Social Medias, the audience is those who are seeking to volunteer 
and donate whereas the website pages have a very professional, clean and concise 
messaging that targets the government and appeals to those who hold grants by emphasizing 
the non-profit background. 
The main message behind N-SEA is the preservation and expansion of salmon in the 
Nooksack river. All forms of their media presence emphasize that the community is their 
main focus and supporter in everything that they do.



Mood board

#006170



Sketches



Wireframes



Usability Testing

Users given task: Navigate to the About page then donate window.
Users discovered that the ability to escape from the donate window after clicking was 
lacking and having an ability to backout from donating is necessary. Users were able to 
navigate throughout the website with ease and find the about page easily readable and 
digestible. The donate button in figma was being a little finnicky but in the end users were 
able to get to the donate page successfully.  



Design Refinements
Drop down menus to better 
navigation.
Columns Vs paragraphs to
spread info better.



Case Study
My first impression of this website was that, compared to the others that I’d seen, it was quite 
professional looking and put together; as I continued exploring this page I found issues in its 
efficiency in the spread of information, use of graphics and target audience language. Yes, it had 
many good elements but the way they were being put together could be done so much better in a 
way that really encapsulates the necessity of community, collaboration and connection. This is 
why I decided to work on this non-profit. I began by first taking in as much of the website as I 
could, followed by trying different tasks of my own, pretending to be different users by putting 
myself on the shoes of someone who wants to volunteer or someone who wants to send their 
child to a summer camp about the outdoors. All of these tasks were easily performed but the 
process of navigating and visual flow of the webpage could be better, so I took note. I started by 
compiling the needed graphics and information to create the bare skeleton, then built from 
there, adding video and more information to the home page- the most trafficked of the site. I 
selected the video about the NSEA promise to be the header of their website as its visuals are 
astounding and the message is exactly what N-SEA stands for as its their promise to sustain and 
protect the nooksack salmon, to educate and protect. This then is followed by everything 
information wise that someone would need to know about NSEA when first coming to the page. 
By tying in graphics and text in a complimentary relationship, the user is more likely to scroll 
through all the information instead of being directly shown a bunch of text.
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